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Progress Since 1990
1990

Agrocorp’s beginnings
can be traced back to
1990, where we
operated from shared
office spaces in
Singapore with a
startup capital of
$25,000.

1992

2003

2006

2009

2012

Set up first overseas
office in Yangon,
Myanmar. We now
have another office
in Mandalay as well.

Awarded E50,
Singapore’s premier
SME award, for 5
years consecutively

First India office set
up in Mumbai. We
now have offices in
5 cities there.

Set up our office in
Canada. We now
have offices in 5 cities
there.

The processing
segment of our
business got
underway in 2012
with a flagship
plant in Moose Jaw,
Saskatchewan (SK).

2013

2014

2016

2017

2018

2019

Crossed US$1
billion in revenue.

Acquisition of
processing plant
in Fahler, Alberta.

Acquisition of
processing plant in
Cut Knife, SK.

Entered into
Agrastar joint
venture that built
a parboiled rice
plant in Myanmar.

Agrocorp acquired
Associated Grain, one
of the largest
independently owned
pulses processors in
Australia.

Set up office in
Ivory Coast.

Set up office in
Turkey.

Set up first secondary
processing (dry
protein fractionation)
plant next to our Cut
Knife plant in
Saskatchewan

2019

Progress Since 1990

Set up first secondary processing
(dry protein fractionation) plant
next to our Cut Knife plant in
Saskatchewan

2017

2018

Entered into Agrastar joint
venture that built a parboiled rice
plant in Myanmar.

Agrocorp acquired Associated Grain, one
of the largest independently owned
pulses processors in Australia.

2016

2014

Acquisition of processing plant in Cut Knife, SK.

Acquisition of processing plant in Fahler,
Alberta.

2012

Set up office in Turkey.

The processing segment of our
business got underway in 2012
with a flagship plant in Moose
Jaw, Saskatchewan (SK).

2013
Crossed US$1 billion in revenue.
Set up office in Ivory Coast.

2003

2009

Awarded E50, Singapore’s premier SME
award, for 5 years consecutively

2006

Set up our office in Canada. We
now have offices in 5 cities
there.

First India office set up in Mumbai.
We now have offices in 5 cities
there.

1992
Set up first overseas office in Yangon, Myanmar. We now have
another office in Mandalay as well.

1990
Agrocorp’s beginnings can be traced back to 1990, where
we operated from shared office spaces in Singapore with a
startup capital of SGD25,000.

Progress Since Inception
Agrocorp has successfully transitioned from a wholesaler to a leading integrated agricultural commodity and food solutions provider with a presence in key origination and destination markets.

Establishment and
Diversification

Expanding Geographical
Presence

Building Processing Capacity

Structured for Future Growth

1990

2003

2009

2012

2016

2017

Agrocorp’s
beginnings
can be traced back to
1990,
where
we
operated from shared
office
spaces
in
Singapore with a startup
capital of SGD25,000.

Awarded
E50,
Singapore’s premier
SME award, for 5
years consecutively.

Set up our
office in
Canada. We
now have
offices in 5
cities there.

The processing segment of
our business got underway
in 2012 with a flagship plant
in Moose Jaw,
Saskatchewan (SK).

Acquisition
of
processing plant
in Cut Knife, SK.

Entered into Agrastar
joint venture that
built a parboiled rice
plant in Myanmar.

1990

1996

2000

2005

2009

2014

2015

2017

1992

2006

2013

2014

Set up first overseas
office in Yangon,
Myanmar. We now
have another office in
Mandalay as well.

First India office
set up in
Mumbai. We now
have offices in 5
cities there.

Crossed US$1
billion in
revenue.

Acquisition of
Set up office in
processing plant
Qingdao, China.
in Fahler, Alberta.
Acquisition of
Set up office in
processing plant in
Turkey.
Innisfail, Alberta.
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Set up office in
Ivory Coast.

2015

2018

2019
Group revenue reached a historic high
of US$3.4 billion in FY2018/19 with
traded volumes of 11.5 million MT.

2019

2017
Agrocorp acquired
Associated Grain, one
of the largest
independently owned
pulses processors in
Australia.

2019
Set up a new dry protein fractionation
plant in Canada with a processing
capacity of 30,000MT of peas annually

Global Presence
Myanmar

Ukraine
•
•

Turkey

Canada
•
•

Rice mill
Automotive distribution
business

China

4 pulses processing plants
1 protein extraction plant

Vietnam

Singapore

Ivory Coast
•

•

Pan African HQ

Global HQ

Ghana
Dubai

Burkina Faso

Legend:
Offices
Processing Plants

India

Nigeria

Countries which Agrocorp is active in
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Tanzania
Mozambique

Sudan

•
•

12 Cashew processing operations
and 1 packing centre
2 pulses processing plants

Australia
•

3 pulses processing plants

Chairman’s Message
I am pleased to present Agrocorp’s second Sustainability Report that demonstrates our commitment towards nutrition,
people, community development, environment and governance. The concept of sustainability has always permeated our
corporate culture.
As a company dedicated towards providing global food solutions, we aim at growing our business in a sustainable manner
that positively impacts all our stakeholders – consumers, farmers, employees and the community. Through accurate
reporting and transparent disclosure, this report allows us to show how sustainability is an integral part of the company’s
business
As the world’s population constantly grows, Earth’s resources are being depleted at an accelerated pace. The average
consumer preference now leans more towards ethics and consciousness. In this regard, Agrocorp’s blockchain functionality
development aims to serve those needs by improving traceability and transparency across the entire supply chain.
Blockchain provides visibility on how the end-product (from plantation to finished product) to the end customers are actually
traceable and proven sustainable. Last year, Agrocorp closed the biggest blockchain transaction in Agriculture. The trade
involved moving 200MT of sugar from India to Ethiopia. The transaction was Africa’s first ever live trade finance on
blockchain.
Agrocorp Ventures was launched in 2019 as the investment arm of the firm, mandated to invest into promising agricultural
tor food technology companies, focusing on industry disruptive business models which serve a long-term sustainable cause.
The three main categories where Agrocorp has a particular interest in are healthy nutrition, fresh produce and
transformative technologies. One of the recent deals closed was with a local high-tech farming company which grows leafy
greens through their own patented hydroponics system. Through the investment arm, we aim to grow a robust portfolio of
financially prudent companies pursuing a sustainable agenda.
Agrocorp is an ardent advocate of the Singaporean Governments “30 by 30” initiative and is in the process of rolling out a
plant-based protein food brand to the consumer market. The product range encompasses food items such as a plant-based
paneer (cheese) , oat-based milk, eggless egg and non-dairy lassi. Through the food brand, Agrocorp aims to create a retail
presence offering tasty, nutritious and sustainable foods to communities. In 2019, Agrocorp has also developed a new dry
protein fractionation plant in Canada. The output from the factory, such as protein isolate, is used in plant protein foods. The
new high-tech facility is firmly part of Agrocorp’s vision to become a leading player in the global market of plant-based
proteins
The following pages of this report provides a more granular breakdown of the sustainability driven efforts and initiatives that
we have put in place. We look forward to strengthening our legacy of long-term value creation while improving the lives of
people by providing affordable food solutions globally.
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Vijay Iyengar

Chairman & Managing Director

2019 In Review
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Sustainability Impact
Environment

Sustainability Impact (Environment)
Pulses Business
Agrocorp has firmly established itself as one of the leading players in the global pulses market and has consistently ranked in the top 3 globally in terms of
volumes of pulses moved annually. This market leadership is particularly valuable given the growing importance of pulses in global nutrition.
Pulses represent a fairly low cost and sustainable source of protein, and consumption of pulses has been increasing year on year to recognize this. All of
Agrocorp’s existing facilities and sourcing operations, with the exception of the rice mill in Myanmar, are located in regions which allow the company to source
pulses directly from growers, process them into food grade standards, and ship them into the primary consumption centers in India, Bangladesh, Pakistan,
China and Turkey.

Millions tonnes

Fig. 1: Agrocorp Pulses Volumes
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In addition to being a good source of nutrients, pulses are also good for the Earth. Pulses are
nitrogen-fixing crops, meaning they are able to convert nitrogen in the air into a plant available
nutrient. Pulses can reduce the need for nitrogen fertilizers, ultimately improving the environmental
sustainability of annual cropping systems.
The amount of nitrogen in the air converted by pulses varies widely and is impacted by crop species,
soil composition, effective nodulation and agronomic factors such as time of sowing, row spacing,
plant population and variety. The average estimates for Nitrogen conversion annually by crop and
pasture legumes are around 100kg of Nitrogen / hectare of land.
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Sustainability Impact (Environment)
Agrocorp’s Solar Plant in Australia
Agrocorp has recently completed 150kW of solar installations at our Warrego and
Yumborra sites in Australia. These systems will save us 200,000 kWh of energy
each year, which is roughly 30% of our consumption and is equivalent to planting
400 new trees.
The solar plant was fully financed by the National Australian Bank through a
sustainability financing package. Agrocorp remains committed towards working
with and supporting any and all countries to pursue the usage of more
sustainable forms of energy sources.
The main objective of our initiative here is to make use of solar energy, which is
a truly renewable energy source. It can be harnessed in all areas of the world
and is available every day. We cannot run out of solar energy, unlike some of
the other sources of energy. To date, our panel has saved around 120 MT of
carbon dioxide emissions which is the equivalent of saving 400 full grown trees.

120 MT
carbon
dioxide
saved

400

trees
planted
Our first solar plant in Australia
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Sustainability Impact (Environment)
Singapore Office
As part of the company’s continued
commitment towards environmental
responsibility and sustainable growth, the
office is partially powered by Renewable
Energy. An internal target to power 100% of
operations in Singapore using renewable
energy by 2023, with a goal to eventually
extend this to 100% of Agrocorp’s global
operations has been set. This signals the
companies dedication to support a transition
to a low carbon economy powered by
renewable energy, benefiting not just
ourselves but the world we live in.

Being strong believers in environmental sustainability
, Agrocorp’s office is full of green plants strategically
placed throughout the office premise. The plants help
to purify the air by removing pollutants while also
helping to stabilize humidity levels. In line with
environmentally friendly practices in office, Agrocorp
has started implementing the use of recycled paper
for all papers with the Agrocorp letterhead. In terms
of waste reduction, short-term targets are set at
departmental level to reduce paper use. Also to do
with the reduction of paper use, all staff were handed
a Samsung work tablet to promote a digitally savvy
working environment while minimizing the use of
physical paper
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Sustainability Impact
Social

Sustainability Impact (Social)
Our Diverse Workforce
Agrocorp continues to have a growing and diverse workforce and has increased it’s overall
headcount by 30% from last year, growing from 353 employees to 505 in 2019. We have 18
offices worldwide and have broken into previously untapped geographies such as Tanzania
and Mozambique. In the Singapore office, we have had over 30 new hires and also devoted
substantial resources towards strengthening the management team. In 2019, we hired a
Group CFO, Head of Trade Finance, Risk Manager, Head of Sugar Desk and Head of
Treasury.

Employees
Agrocorp has conscientiously invested in it’s staff to adopt best business practices. Agrocorp
is growing towards a larger, stronger and more resilient workforce built on stability and
agility. This is tailored towards creating an optimal environment for the company to achieve
sustained growth and also maximize all stakeholder value for the long-term.
Throughout the years, we have built a robust 14-man management team with over 200
years of collective experience between themselves. Our senior figures are highly qualified
with MBAs from Cornell, NUS, IIT and other renowned schools. Our traders and executive
staff (Finance, Risk, Shipping, Marketing, HR, IT etc) make up the rest of our cross-cultural
and multidimensional working force.

Staff By Gender Globally
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Male

Female

272
(54%)

232
(46%)

My journey has been very exciting in Agrocorp starting in
2013 from grains commodity trader to Senior trader
eventually moving to CEO of the India office. My favourite
thing about working here is that I am constantly pushed to
take on new challenges which initially seemed daunting
and way beyond my capabilities. If things do not go
according to plan, the management provides ample
support and encouragement which hastens the learning
process and allows me to continually explore opportunities
out of my comfort zone. I am fortunate to be part of a
company that has demonstrated substantial progress
achieved through good ethical behaviour while valuing
morals and caring for its employees.

Garima Jain,

CEO of Agrocorp India

Sustainability Impact (Social)
Employee Engagement Activities
Agrocorp adopts a top-down
commitment to employee engagement
as a core theme in its management focus.
These activities are targeted to foster
strong workplace culture and enhance
connectivity between employees.
Agrocorp values it’s employees and is
committed to create an environment
which allows it’s employees to thrive in
for all offices across the globe. Through
these various team bonding activities,
employees often build strong bonds and
become more invested in their day to day
roles which increases overall
productivity.
Constant efforts are made to carefully plan fun activities
and company cohesions for all Agrocorp offices
(Singapore and beyond). Agrocorp aims to build a strong
culture of collaboration and unity for all of its employees.
Having periodic out-of-work events helps to build
relationships and strengthen bonds between colleagues
which ultimately leads to better working chemistry and
communication.

Agrocorp Singapore Staff retreat in Bintan
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Agrocorp
Myanmar, Yoga Session, 2019
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Sustainability Impact (Social)

Other Employee
Engagement
Activities in
2019

World Pulses Day,
Singapore
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Sustainability Impact (Social)
In 2019, Agrocorp conducted a Employee Engagement Survey throughout its offices. The purpose of the survey was to give management an indication of how committed,
satisfied and content employees were.
The survey was completely customized towards the organizations needs and tailored towards 3 main pillars, namely:
•
•
•

Job satisfaction
Career Progression
Work Environment

The results proved to be useful in that honest feedback was received on ways in which the organization can be improved. As the survey was completely anonymous, answers are
usually detailed and insightful. Employees valued the HR-led initiative and Agrocorp will be conducting a similar survey every year going forward. The survey was conducted among
60 employees across 8 departments.

Work culture

Career Growth

40%

50%

10%

50%

Working relationship with colleagues

Diversity and Inclusivity

40%

60%

30%



Very Satisfied
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40%



Satisfied



Dissatisfied

70%

10%

Being in Agrocorp for 25 years, I am fortunate to have
witnessed the progress of the company in instilling
it’s core values, vision and mission. From it’s humble
beginnings in 1990, growing to over 400 employees
and hitting US$3.4 billion in revenue are just some of
the tangible indications which reflect the high
competencies of Agrocorp’s management. Being the
Head of Operations is an important role as the teams
function is integral to the successful execution of the
firms core business. Having worked my way up in the
company from an entry level position to part of
Senior Management, Agrocorp has become a major
part of my life and has put me on a rewarding and
fulfilling path. I look forward to growing further with
the company for many more years ahead.

Evelyn Teo,

Head of Operations
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Sustainability Impact (Social)
Establishing A Retail Presence
In 2020 Agrocorp is planning on expanding on its presence in India with the retail launch
of our brand Sansar. The brand will focus on high-quality pulses and cashews to be
marketed directly to the Indian consumer and will center around quality, good nutrition
and sustainability. We will also be laying the foundation for a 2nd brand that will center
around the vegan products that our food lab is developing. The brand name and identity
will focus around youthfulness, sustainability and taste.
Sansar dal is being produced in our dal mill in India’s national capital territory, in Delhi.
Sansar Dal will be distributed all over India with main markets being Assam, Orissa, Bihar
and Uttar Pradesh. This represents a further step to integrate the business along the
value chain. Most of the pulses being processed by our mill is being supplied by our
Canadian entity.
Agrocorp currently have 12 cashew processing factories around Karnataka, India. All
cashews are marketed under the Sansar brand.

Retail packaging of pulses and cashew product in India, marketed under the Sansar brand

Sansar Cashew Factory, Mangalore
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Deepak Agarwal
COO, Head of Africa

“I had been Handpicking my team

members since the time we started
business in Africa 10 years back.
Their honesty, maturity, willingness
to take on hard and challenging
tasks, developing relationships and
above all, they being happy is what
makes my experience fulfilling.”

Sustainability Impact
Governance

Sustainability Committee

Left to right: Srinivas Samudarla – Head of Risk Management, Rahul Jain – Group CFO, Vijay Iyengar – Chairman & Managing Director, Vishal Vijay – Head of Business Development, Abhinav
Vijay – Head of Sustainability, Deepak Agarwal – COO & Head of Africa, Sree Snigdha – General Manager, HR

Sustainability Impact (Governance)
The existence of a robust sustainability committee not only serves as a critical coordinating function, but also one that can steer an ESG (Environment, Social and Governance)
strategy into a competitive advantage for the business. Our committee is made up of a diverse range of senior employees from business functions such as Trading operations,
Business Development, Finance, HR and Risk. We work across our business on a global scale with over 400 direct employees and over 4,000 farming partners in Myanmar and
Australia to create and sustain eco-friendly landscapes while preserving rural communities and giving them access to sustainable produce.
Our Sustainable Committee is the governing body which is accountable for the sustainability of the business strategy and long term financial performance. Not only is this a core
function for corporate governance in the company, it aims to integrate within all employees, innovative thinking into day-to-day operations and adoption of environmentally friendly
work practices. In 2019, all employees were given a Samsung tablet with the motive of reducing consumption of paper and moving toward a more digitally savvy workspace.
The committee also aims to orientate all employees in the organization towards understanding the importance of preserving and delivering the best possible value of Agrocorp’s
triple bottom performance (people, planet, profit). Social responsibility, our stewardship of the environment and the manner in which we seek financial return are an integral aspect
of our business ethos.

“As Agrocorp’s first ever Sustainability Manager, I
am looking forward to the privilege of developing
and implementing Agrocorp’s environmental,
social, governance policies. Agrocorp has always
been an organization that prides itself on
sustainable business practices and we look
forward to continue growing and evolving as we
look to formalize our protocols and reporting
mechanisms. This will allow us to be better placed
to tackle major issues such as climate change and
food security”
Abhinav Vijay,
Head of Sustainability
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Sustainability Impact (Governance)
Our cashew business plays an important part in building the capabilities
of women in India while keeping them gainfully employed.
The cashews are originally sourced from Western Africa and purchased
through secondary intermediaries. The global production of cashew is
3.5m MT/year and West Africa contributes to nearly 77% of that,
producing up to 2.5m MT of cashew per year. Once the cashews are
purchased, they are distributed across our 12 cashew processing plants in
Karnataka, Southern India. The collective production capacity of our
plants is around 14,000 MT/year and sold locally to multiple regions in
India while some are also exported to countries such as Dubai.
Through our 12 processing plants in India, Agrocorp plays a strong role in
supporting families in India by managing over 2,000 indirect employees,
with 95% or up to 1,900 of them being women.
Cashew origination in West Africa

Agrocorp markets its cashews
under the Sansar Brand

The handling of cashews requires patience and care – women provide the nurturing touch required
to ensure quality and meticulous processing techniques. We ensure all women receive a fair wage
which is competitive with the market.
Agrocorp has over 20 supervisors and heads overseeing the operations of the cashew processing
facilities. Part of our supervisor’s duties are to impart their experience and guide the ground staff
on proper work practices. The staff are hence placed in a productive environment which is
conducive for learning and skill building.
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Cashew packaging centre in South India

I have worked with Agrocorp in it’s African operations
for 7 years. I started out as a driver and gradually
worked my way up to Unit Head of Procurement. My
progress and journey in Agrocorp is something that
brings me great joy. I am grateful to the company for
placing it’s faith in me and also providing me ample
opportunities and support to grow as a professional
and also as a human being. Being in charge of
procurement, I have learnt multiple valuable skills
related to supply management and purchasing
workflow. I am also tasked with the responsibility of
coordinating operations with multiple suppliers and
transportation services. I look forward to being able
to contribute to Agrocorp’s continued success in
Africa and beyond.

Ouattara Daouda,
Evelyn Teo,

Unit Head at Agrocorp Ivory Coast
Head of Operations
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New Initiatives

“There are 2 key benefits provided by
our blockchain solution that are not
offered in the market place today.
Traceability is very important for our
customers because they want to know
where their product is coming from
and how it is sourced.
Digitisation of documents has resulted
in less wastage of time and costs as a
significant amount of our operations
are now paperless ”

Vishal Vijay,

Head of Business Development

Digital Day, 2019

Sustainability Focused Initiatives (Blockchain Functionality Development)
Agrocorp in partnership with DLT Ledgers, together with major banking institutions such as
DBS, Standard Chartered, Rabobank and Abu Dhabi Commercial Bank, developed a blockchain
based trade finance platform to solve everyday problems faced in conventional paper based
systems.

Nitin Jain,

Head of Treasury
and Capital Markets

Through the development of this blockchain functionality, Agrocorp aims to bring the entire
supply chain in an ecosystem using a blockchain technology and application program interfaces
(APIs) together, to fill the gap in supply chain networks, i.e traceability and transparency.
As sustainability becomes an increasingly popular area of interest for end customers, the
sourcing of where products originate from have become a priority. This includes who we
source from, when we source, and what is actually sourced.
The blockchain platform addresses these concerns and provides visibility on how the end
product (from plantation to finished product) to the end customers are actually traceable and
proven sustainable. Blockchain provides a network of all people involved in the supply chain to
be digitally connected.

The Straits Times article on DBS & Agrocorp launching the blockchain platform in collaboration with DLT
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Best Fintech Solution , Adam Smith Awards 2019. Agrocorp has been recognized
for it’s efforts and advancements in the field of Fintech and Blockchain

Vishal Vijay,

Head of Business
Development

Sustainability Focused Initiatives (Blockchain Functionality Development)
In 2019, Agrocorp partnered with Trade & Development Bank to execute a sugar trade through the blockchain platform.
The trade involved moving 200MT of sugar from India to Ethiopia. Usage of the blockchain functionality reduced the working capital cycle time for this trade dramatically (roughly
3-4 days) saving material transactional costs.
The transaction was Africa’s first ever live trade finance on blockchain and the single largest shipment executed in blockchain throughout the agricultural industry. With increased
traceability, customers have a higher degree of comfort dealing with us.

Agrocorp’s Usage of Blockchain in 2019:

Transacting sustainably with a focus on traceability and
transparency

1st

blockchain transaction executed in partnership with
Trade & Development Bank

Biggest

blockchain transaction recorded in Agriculture industry
in 2019 saving 4 days in working capital cycle times

> 50

total transactions processed worth around US$100m ,
around 3% of total revenues
Agrocorp’s presence in the Africa Investment Forum, 2019, in Johannesburg
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Sustainability Focused Initiatives (Investment Portfolio)
Active Portfolio Building and Monitoring
Agrocorp launched it’s investment arm, Agrocorp
Ventures, mandated to invest into promising agricultural
technology and food technology firms. Our investment
thesis focuses on early stage start-ups which have an
innovative and industry disruptive business model that is
executed through sustainable practices.

High-tech/ Precision Farming Technology

We are especially interested in investing into companies
which serve a long-term sustainable cause while
maintaining a robust business pipeline. We go through a
rigorous due diligence process before shortlisting
potential companies which cut the mustard.

Sustainable Food Technology

Contrary to a traditional investment firm, we do not see
ourselves as purely financiers. Our ultimate goal is to
collaborate with our portfolio companies, identifying
aspects of each business which can synergize or
complement each other. We leverage on our industry
experience to help our investment companies de-risk by
helping with supplier and customer introductions, linkups with government agencies, providing guidance on
business strategy and supporting product roll-outs.

Livfresh
Singaporean based farming company adopting high-tech farming methods growing
leafy greens such as rockets, kale, watercress, through a hydroponics system. The
nature of their model supports the important message behind the Singapore
Governments ‘30-by-30’ strategy which we vehemently advocate

Hungry Planet
American based purveyors of the widest range of premium plant-based meats for a
hungry, healthy planet. They have developed products such as plant based pandan
chicken, peking pork wraps, burger patties, and more.

Premium Consumer Products

Abirami Rice
Rice millers, suppliers and exporters of premium rice from India. They ensure
superior quality from it’s peers through expert sourcing combined with appropriate
pricing

35
35 Sustainability Report FY 2018/19

Investment into Livfresh
Agrocorp Ventures is proud to be an investor in Livfresh, a Singaporean farming company which is building its
first high tech indoor farm in Singapore's Lim Chu Kang. Their farming model will provide sustainable and
locally grown leafy vegetables in an ecofriendly manner. They target to reach end consumers in Singapore by
July 2020.
Agrocorp strongly advocates the Singapore government’s 30 by 30 initiative which was announced in 2019.
The initiative is the governments push for the country to become more self sufficient in it’s food supply – the
target is to produce 30% of its consumers nutritional needs by 2030 – up from less than 10% today.
The aim is to increase cultivation of vegetables and fruit and boost the production of protein sources to
strengthen and reinforce the resilience of Singapore’s food supply. The growth trajectory of Livfresh will play
an important part in assisting the nation to realize this.

There is trend of higher consumption of fresh produce
FRESH PRODUCE CONSUMPTION / DAY/ CAPITA

283g
1990

290g

2010

400g

WHO RECOMMENDATION

Agrocorp Director Mr. Ravi Raghavan (2nd from left) and Sustainability Manager Abhinav
Vijay (1st from right) with Venkat Ravi (2nd from right) at Livfresh Farms

Livfresh was awarded it’s farming site for vegetable farming by the Agri-Food and Veterinary Authority (AVA)
in 2019. The AVA said that Livfresh shows “productive and innovative farming systems” such as “greenhouse
cooling systems that can be controlled by light and temperature sensors”.
The AVA group director, Mr Melvin Chow commented that “awarding this tranche of land tenders to these
productive, innovative and sustainable proposals is a major step forward in the transformation of our
agriculture sector”. Livfresh’s system fits well into the wave of transformative tech catalyzing revolution of
production methods ( Ag biotechnology, Sensing & IoT, Bioenergy and Biomaterials etc).

Niche fresh produce segments enjoy high barriers to entry and margins. Typical upstream production margins range in the 10% range. Separately, high tech farming has become increasingly viable
with headroom for growth. In the US, the fresh produce and high tech farming segments have become core subsectors within agriculture as can be seen by a rising demand from millennials of
sustainable food.
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CSR & Community
Outreach

The diverse and united team in the Agrocorp
Myanmar office makes it easy for me to fit in
seamlessly. As a rice trader working with the
Myanmar locals, it is important to be diligent with
follow ups and keep up to date with the latest
international practices.
I previously worked at Agrastar, a joint venture
project of Agrocorp in Myanmar. After joining
Agrocorp International, the experience in Agrastar
has helped me better utilize my skillset and
execute my day to day duties more effectively. I
look forward to contributing the best I can
towards the growth and success of Agrocorp.

Johnny Goh

Rice Trader, Agrocorp Myanmar

CSR Activities and Community Outreach
Community Projects in Singapore
Our staff actively volunteers with charitable organizations. One such example is Food From The
Heart.
In June 2019, Agrocorp employees took time off from work and conducted a food donation
drive. This was done in collaboration with Food From the Heart, an NGO that serves
households with low income – from elderly who live alone to young families with children.
Agrocorp were proud contributors of over 30 cartons of food.

SPD Ability Centre 2018
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SPD Ability Centre 2018

Other Projects
At Agrocorp, we strive to use our reach and influence to create positive value for the communities in
which we operate in. We play a role in local communities and contribute through various wider social
initiatives. Set out below are some of the highlights of our community development initiatives.
•

We launched an internal donation drive among our employees on a 2:1 basis to support MILAAP, a
crowdfunding site and raised more than $24,000. These funds will be utilized to support farmers as
well as to help solve the education and health problems faced by many in rural India. MILAAP is
India’s leading crowdfunding platform for personal and social causes.

•

Vishal Vijay, our head of Business Development was on the panel discussion at the Future of
Protein Summit in India. With the growing knowledge and importance given to alternative and
plant-based protein options, Humane Society International and Good Food Institute India jointly
organized this event. The event aimed to advance plant based and cultivated protein sector with
insights from the leading international experts

•

Agrocorp is a proud supporter of UNWFP and has supplied over 5,000MT of rice and peas to the
organisation. The World Food Programme is the leading humanitarian organization which delivers
food assistance in emergencies and works with communities from developing countries to improve
nutrition. Agrocorp continues to support UNWFP with the hope of achieving a common goal of
improved global nourishment

•

Agrocorp sponsored an event “The India Opportunity” organised by The Canadian Chamber of
Commerce in Singapore, in collaboration with Canada’s High Commissioner to India, H.E. Nadir
Patel, who spoke about the Canada – Singapore business community about opportunities in India.

Vishal Vijay in the panel for the Future of Protein Summit
in India

H.E. Nadir Patel, High Commissioner of Canada to India, with
Agrocorp International and Arbinder Pal, Trade Commissioner
at the High Commission of Canada in India

CSR Activities and Community Outreach
Other projects (Cont’d)
Agrocorp and the Society for Conservation of Biology (SCB) sponsored the below event which was to allow
likeminded environmentalists to explore conservation science and exchange ideas on better environment
preservation.
The 29th International Congress for Conservation Biology (ICCB) is a global forum for addressing conservation
challenges and for presenting new research in conservation science and practice. The Society for Conservation
Biology’s 29th ICCB was held in Kuala Lumpur, Malaysia from 21 – 25 July 2019.
ICCB is an every-other-year global forum for addressing conservation challenges and presenting new research in
conservation. With more than 1,300 of the world's conservation scientists, academics, practitioners, students,
government agency personnel, NGO’s, sustainable businesses, and other key stakeholders in attendance, ICCB
delegates are exposed to new and cutting-edge science, technologies, and practices.
Researches, students, agency personnel, environmental educators, practitioners, and other conservation
stakeholders discussed the nexus between biodiversity conservation and genetics, ecology, biogeography,
anthropology, history, psychology, economics, conservation marketing, religion and more.
Society for Conservation Biology and Agrocorp share a common goal in a world where society functions in harmony
with the environment. Agrocorp is delighted to support this cause by sponsoring US$5,000 for students travel from
across the world to attend the congress. We hope future generations understand the importance of conservation
and contribute in protecting the environment.
The grant of $5,000 from Agrocorp enabled SCB to provide travel funding for 9 students to ICCB 2019. Of the 9
students, 4 were from India, and 5 others from developing countries of Asia. The students comprised a mix of PhD,
Masters and Bachelors students

Awardees of the Student Travel Grants at ICCB, Kuala Lumpur, 2019
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Community Outreach
Agrocorp continues to extend support to a wide range of community
groups. We are also actively involved in promoting the Singapore
Arts Scene.

Mandolin & Beyond, 2019
Supporting the Singapore Arts Scene
With a longstanding commitment to help grow the Singapore arts scene, Agrocorp
continues its strong history of supporting the arts in Singapore as a partner and
sponsor of multiple events in FY2018/19. Some of the events that concluded in the
past year include:
•
•
•

Dheivathul Dheivam, 2019, a Tamil play that portrays excerpts of the life on Kanchi
Mahaperiyavaa, through the various stages of his life that spanner 100 years
Mandolin & Beyond 2019, an Indo Jazz Fusion with musicians like Vocalist Karthik
& Saxophonist George Brooks;
Supporting Singapore Indian Fine Arts Society (SIFAS) Carnatic Vocal Concert
featuring Aiswarya and Saundarya, lengadary NS Subbalakshmi’s great
granddaughters.
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Dheivathul Dheivam, 2019

Plant Protein Vision

The Need for Plant Protein
There is a growing need to move away from traditional animal protein
By 2030, Asia’s population is expected to grow by 250m, almost equivalent to the size of Indonesia. Also by 2030, the amount of arable land per person in Asia will fall by 5% due to
urbanization and environmental degradation. There is a growing need to address potential supply constraints to battle against a growing population and climate change . As consumer
preferences shift towards more sustainable and nutritious foods, farmers have been forced to adopt more efficient and environmentally friendly farming practices. Consumers spend
on food in Asia is currently at 4 trillion in 2019 and expected to more than double to 8.4 trillion by 2030.

Per kilogram of the below meats results in wastage of :
15,400 (equivalent of 340 5-min showers) litres of water
25kg of greenhouse gas emissions
44kwh of energy production

6,000 litres of water
13kg of greenhouse gas emissions
54kwh of energy (enough to charge a smartphone more than 50 times)

4,300 litres of water
4kg of greenhouse gas emissions
23kwh of energy

•
•
•

Studies have proven that the consumption of plant protein compared to animal protein results in savings of 90% more land, water and 90% less green house gas emissions
It is important to raise awareness of our depleting resources that we are currently relying on to feed a massively growing population
Through our food laboratory, we aim to create a mainstay brand name in the alternative protein space to serve the world with more nutritious and sustainable food sources
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Plant Protein Product Development
In 2019, Agrocorp began an initiative developing homegrown vegan products and
meat analogs for retail and commercial use.
The products are made with healthy ingredients that provide functional and health
benefits compared to its meatier counterparts. To date, we have successfully
managed to come up with recipes for, plant based cheeses, eggless egg, oat based
milk and non-dairy lassi. Using good ingredients, we maintain the tasty flavour
profiles of our foods while enhancing it’s macro and micro nutrient composition.
Furthermore, our foods are soy-free and also free of most other allergens.
In 2020, we target to create a strong retail presence for our sustainable foods,
offering good tasting, nutritious and quality food products further downstream to
reach end consumers while also exploring other avenues of demand such as local
hotels, temples, hospitals, airlines and more. Our target geographies for our retail
presence is intended to be in countries such as Singapore, India, Canada and
Australia.
Working Laboratory

Our Sustainable Food Range

Plant based paneer (cheese)
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Eggless Egg

Non Dairy Lassi

Oat Milk

Shifting Consumer Trends
The average consumers attitude towards food and it’s source or origins has changed and become
more focused towards sustainability and nutrition. Ethics and consciousness have become central
to the average modern consumer today. This shift in preference has created many opportunities
to capture new revenue streams and market shares.

Consumers are turning towards healthier and more
sustainable food sources

In 2019, Agrocorp made its first investment of US$4 million into a dry
protein fractionation facility to extract protein from pulses using a dry air

classification method. The plant is able to handle up to 30,000MT of pulses
such as peas, lentils and chickpeas to produce food ingredients such as protein,
starch and fiber. The plant will utilize a dry extraction technique and the
product produced will be sold into food manufacturing and pet food markets in
Canada, the United States and Mexico. By 2023, Agrocorp expects to have 5
such facilities built and operational in Canada, India and Australia. Through the
flow of this new secondary vertical, Agrocorp aims to unlock long-term value
for all stakeholders.
By developing a retail brand centered around plant protein products, as well as
creating an asset base of protein plants, Agrocorp is firmly placed to realise it’s
plant protein vision and become a leading player in the space.

15%
Global greenhouse gas emission
from agriculture

The Dry Protein Fractionation Process
Raw materials such as Yellow pea, red lentils and faba beans
(dehulled and cleaned) will be used.

33%
Global arable land for
growing animals

70%
Global fresh water
for agriculture

34%
Americans to limit
meat consumption

Dry extraction facility to extract protein from pulses using a dry
air classification method.

Pea protein powder will be an end product.

Pea protein is known to contain all nine essential amino acids which the human body
cannot create by itself and can only attain through food. Additionally, the consumption
of pea protein promotes healthy blood flow and heart function. Pea protein is also rich
in iron and does not contain any of the main food allergens such as soy.
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Examples of popular brands using pea protein include Impossible
Burger and Beyond Meat

Agrocorp’s New Dry Protein Fractionation Plant
The plant currently handles 30,000MT of pulses such as peas, lentils
and chickpeas to produce food ingredients such as protein, starch
and fibre. The plant utilizes a dry extraction technique and the
product produced is sold into food manufacturing and pet food
markets in Canada, United States and Mexico. Agrocorp expects to
commence phase 2 of the facility in early 2020, seeing the capacity
double as well as enabling Agrocorp to handle some organic product
as well.
The new high-tech facility is firmly part of Agrocorp’s vision to
become a leading player in the global market of plant-based
proteins, and specifically, protein extracted from pulses. Plant-based
proteins have shown to be rapidly increasing in demand in snack
food, nutritional supplements and pet food.

Plant interior

This investment marks the first stage of the Group’s overall plan to
become the market leader in plant-based proteins with extraction
plants located in Canada, India and Australia.

“Food ingredients and pea protein in specific, is an area
that represents a new and exciting vertical from Agrocorp
in its suite of products that we are able to offer our
customers. We’re also proud to be a part of the global
movement in plant-based proteins consumption and
sustainability.”
Vijay Iyengar
Chairman & Managing Director
Plant exterior
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Registered Address:
10 Anson Road,
#32-03 International Plaza,
Singapore 079903
Email: enquiry@agrocorp.com.sg
Website: www.agrocorp.com.sg
Tel: (65) 6534 4878
Fax: (65) 6534 1426
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